BYLAWS

OF THE ASSOCIATION FOR CHILD AND ADOLESCENT PSYCHIATRY IN BOSNIA AND HERZEGOVINA

I GENERAL ACTS

Article 1
Pursuant to Article 1 of the Law on the Associations and Foundations of Bosnia and Herzegovina (hereinafter the Law) the purpose of these Bylaws is to determine:

· The full name with the acronym and the physical location of the Association

· Goals and activities of the Association

· Procedures for inclusion and exclusion of members 

· Bodies of the Association, the manners in which they get elected, the authorities they have, the quorum and rules of voting, mandates of the administrators and managers, a person in charge of scheduling of the Board meetings and their organization, terms and conditions for their release of duties, and the termination of the Association’s existence

· Rules for the investing, using and distributing of funds of the Association, as well as the appointment of the body in charge of supervision of the funds distribution 

· Work transparency

· Procedures for changing and amending the Bylaws and the creating of other acts

· Description, shape and content of the Logo of the Association

· Advocacy activities on behalf of the Association

· Conditions of the annexation, division or termination of the Association existence and any other special quorum or rule for requiring qualified majority in the voting process, 

· Procedure pertaining to the distribution of the remaining property and other assets in case of the dissolution or termination of the Association

· Other relevant issues for the organization and activities of the Association

Article 2
The basic principles of the Association are tolerance, democracy, varieties, voluntariness and openness.
II NAME ADDRESS AND SCOPE OF WORK OF THE ASSOCIATION

Article 3
Full name of the association is as follows:

Association for Child and Adolescent Psychiatry in Bosnia and Herzegovina

Its acronym in the English language is: ACAP in B&H

Article 4
The main office of the Association is registered in Tuzla, St. Rate Dugonjića b.b.- Department of Psychiatry.

Article 5
The Association operates all over Bosnia and Herzegovina.
Article 6
The Association can change its name and location in case that the Association Board decides to do it in accordance with the law and these Bylaws.
III LEGAL STATUS, STAMP AND LOGO OF THE ASSOSIATION

Article 7
On the day when the Association was registered in the registry of associations with the competent Ministry, the Association has gained the status of a legal entity with rights, obligations and responsibilities according the Law and these Bylaws.
Article 8
The Association has its stamp(s).

The Association has a round 3.5 cm stamp with the circular text containing the full name of the Association, written in Latin alphabet: The Association for Child and Adolescent Psychiatry in Bosnia and Herzegovina in Sarajevo.

The Association may have a secondary stamp in the shape of a rectangle with the dimensions of 50 x 25 mm, and contain the full name of the Association, as well as space for the number and date of entering the information into the record book.

The President of the Association is the person responsible for safeguarding and using the stamp/s.
Article 9
The logo of the Association is a white and dark blue triangle with a dark blue semi-circle on its hypotenuse with a „smiley“ inside the triangle. Under the top of the triangle, there is a vertically written text on both sides: UDAP, УДAП, which is the Association’s acronym.
IV GOALS AND ACTIVITIES OF THE ASSOSIATION

Article 10
The goals and activities of the Association are:

· Active participation in high quality child and adolescent mental health improvement programs according to European standards.

· Development of prevention, intervention and protection of children’s mental health services so they can guarantee the respect of human rights and diversity, including children and adolescent rights. 

· Cooperation with health, education, social and other bodies and organizations in Bosnia and Herzegovina in order to protect mental child and adolescent health. 

· Affirmation of child and adolescent psychiatry in the medical disciplines offering the child and adolescent health services.

· Organization and implementation of seminars, lectures, counseling and workshops on child and adolescent psychiatry in order to provide a continuous education to the Association members (information and introduction of most recent scientific and professional achievements)

· Advocacy on behalf of the Association members;

· Presentation of the opinions and intentions of the Association to relevant bodies

· Finding ways to improve the work conditions in the field of child and adolescent psychiatry 

· Encouraging multidisciplinary professional practice through common education in the field of child and adolescent psychiatry in the applicable mental health protection fields

· Supporting the development of unique specialization and subspecialization programs in child and adolescent psychiatry in Bosnia and Herzegovina according to modern European and world standards. 

· Protection and improvement of children’s rights according to specific international conventions

· Publishing books, bulletins, brochures, education-promoting materials and other publications needed to meet the Association goals.

· Exchanging experience and information with the same or similar associations and other non-governmental organizations in Bosnia and Herzegovina and abroad.

Article 11
The Association is a voluntary organization of professionals working in the field of child and adolescent psychiatry, established to promote the scientific disciplines dealing with the protection of the mental health of children and adolescents.

Article 12
The Association is a non-partisan, non-governmental and non-profit association, financed by donors and its members.
V ASSSOCIATION MEMBERSHIP

Article 13
A member of the Association can be any Bosnian and Herzegovinian citizen or legal entity registered in Bosnia and Herzegovina, as well as foreign citizens who are legal permanent residents in Bosnia and Herzegovina, who accept the Bylaws of the Association and confirm it by signing the application form.
Article 14
The Association Board members make the decision about the member admission to the Association.  

To become a member of the Association, the application form needs to be duly filled out and submitted.

A member admitted to the Association is informed about his/her membership status in written form and receives a membership card.

The membership card serves to prove the membership to the Association. 

The Association Board members decide upon the form and content of the membership cards.

The list of members is held in electronic form or other proper way, and it is consisted of:

a.) name, surname, of member with home or representative address

b.) date of becoming a member and number of membership card

c.) Sort of membership, according to this Bylaws

d.) The date of membership ending

The list of members should be available for administrative insight according to their rules.
TERMINATION OF MEMBERSHIP

Article 15
The membership in the Association terminates in case of:

a) Death of a member

b) Withdrawal of physical entities, or, in case of legal entities, by termination of their legal entity status

c) Exclusion of members

Article 16
Each member of the Association can withdraw their membership from the Association by free will and at any time.

The decision of the member to withdraw from the Association is presented to the president of the Association, after which the withdrawal is duly recorded. 

Article 17
The exclusion of members from the Association occurs when the provisions of the Bylaws or other regulations of the Association are violated by the acts that are contrary to the goals or interests of the Association.

The president of the Association makes the final decision about the exclusion from the Association membership.

The exclusion from the Association includes withdrawing of the member from the management bodies and revoking of his/her rights to represent the Association.

The excluded member has the right to file a complaint with the Association Board about the decision on his/her exclusion within 15 days from the date of receiving a written decision about the exclusion. 

The Association Board decision about the member’s complaint on exclusion is final.

RIGTS, OBLIGATIONS AND RESPONSIBILITIES OF THE ASSOCIATION MEMBERS

Article 18
The rights of the Association members are: 

1. To choose the bodies of the Association and to be nominated as members in those bodies

2. To give proposals, opinions and suggestions

3. To be involved in the activities of the Association and to start initiatives for solving issues that are relevant for the Association 

4. To be informed about the work and outcomes of the Association activities on a regular basis

5. To obtain help from the Association for the protection of their rights 
Article 19
Obligations of the Association members are:

1. To participate in the activities of the Association 

2. To knowingly and responsibly perform assigned tasks related to the work and activities of the Associations

3. To disseminate activities of the Association, especially those of relevance for its program goals

4. To regularly perform their obligations towards the Association and implement the decisions, opinions and conclusions of the Association bodies

5. To regularly and timely pay membership dues.
Article 20
Rights and responsibilities of the members are:

1. To point out the failures to perform duties that did not violate the reputation of the Association or cause it material damages. 

2. To receive warnings before exclusion from the Association for multiple failures to perform duties and responsibilities

3. To understand that the exclusion from the Association will be implemented in case of serious violations of the Association bylaws or reputation, or in case of a significant material damages.

VI THE ASSOCIATION BOARD, ADVOCACY AND REPRESENTATION

The Association Board 

Article 21
The Association Board is the highest management body of the Association and it is composed of all of its members.

Its operations are stipulated in the Rules of Procedure of the Board.

Article 22
The Association Board gathers as needed, but at a minimum once a year. The purpose of the Board is to overview the work of the management bodies, efficacy and implementation of the program goals and to adopt the activity reports.

The President of the Association convenes the Association Board meetings.

The President of the Association is obligated to convene the Board meetings when:

· Such a request comes from the President of the Association

· Such a request comes from 1/3 of the Association members 

In case that the President of the Association does not convene the Board meeting within 10 days from the date when it is requested, the requester convenes the Board.

Article 23
The Board President manages the Board activities and gets appointed and relieved of his/her duties by the Board decision.

The President’s mandate is for four years with the possibility of re-election.

The Board regularly appoints a recording secretary and an auditor of the records.

President of the Board
The duties and responsibilities of the President of the Board are as follows: 

· Organizing the Board work and activities and convening the Board meetings 

· Preparing the material for the Board meetings

· Proposing the meeting agenda

· Presiding over the Board meetings

· Signing the documents adopted by the Board

· Ensuring the execution of the decisions, conclusions and other Board documents

· Coordinating the work of the Board divisions and bodies 

· Performing other duties delegated by the Association Board pursuant to the law and these Bylaws

The President may be relived of his/her duty before end of his/her mandate under the following circumstances:

· At his/her own request 

· If he/she is absent from the Board meetings twice in a row without a justifiable reason

· If he/she harms the reputation of the Association by engaging in inappropriate work or activities as the President, and  

· In other cases provided by the applicable law, these Bylaws and the Board rules and regulations
Article 24
The Board meetings need to have a required quorum consisting of the majority or more than half of all of the Association Board members.

Unless when these Bylaws allow for a qualified majority to decide upon pertinent issues, the Board decisions need to have be approved by the majority, which requires more than half of the votes of the attending Board members.

Voting on the Board is public, unless the Board itself decided upon secret voting.

The Board is in charge of creating the Board Rules of Procedure.

The Rules of Procedure define the issues related to the internal organization and work of the Board in details, as well as the terms and conditions of the Board activities, procedures that need to be followed when making decisions or creating other general documents, and the manner in which voting needs to occur when deciding upon the issues relevant to the Board activities.

Article 25
Representatives of other legal entities with which the Association collaborates, as well as representatives of the state agencies may attend the Board meetings without having the rights to participated in the decision making process.

Article 26
The Association Board is in charge of:

· Making the Bylaws, their changes and amendments, as well as other acts permitted by the Bylaws

· Developing the program of the activities for a mandated period and an annual work plan of the Association

· Reviewing and adopting the activity reports created by the President of the Association

· Adopting the final financial report of the Association for the previous year and the financial plan for a current year

· Deciding upon the merging, dividing, dissolving and terminating of the activities and other changes concerning the Association statute.

· Naming and releasing of the duties the president and vice-president of the Association, the President of the Association Board, as well as of other persons in charge of the Association advocacy and representation in legal proceedings

· Reviewing and adopting the Board member code of conduct

· Agreeing with the legal acts created at the time of the Association foundation

· Determining the amount and manners in which the membership dues are collected from the Association members

· Nominates the representatives authorized to represent the Association in legal proceedings.

· Making decisions about the establishment of legal entities 

· Making decisions about the establishment of offices, clubs and other organizational forms

· Making the decisions about the distribution of the remaining property and other resources of the Association upon its termination of work or other changes pertaining to its status

Offices 

Article 27
For the purpose of implementation of the Association goals and activities, it is allowed to open offices, clubs and other organizational formations thought Bosnia and Herzegovina outside of the Association’s main offices.

The Association Board decides upon whether or not other organizational formations will be opened, in which name, where, what its activities are going to be and what other rights and responsibilities will exist.

Organizational formations mentioned in the first paragraph of this Article will not have the status of a legal entity. 
Representation and advocacy of the Association

Article 28
The President of the Association represent the Association before the relevant authorities in legal matters in the forms that are determined by these Bylaws and the applicable laws.

In legal proceedings in which the Association participates as a party claiming its rights, duties and responsibilities before the relevant authorities, the President of the Association may assign a written authorization to represent the Association to a lawyer and/or other competent professionals.

Article 29
The Association Board name the President for two years mandate and three Vice-presidents for four years mandate, with rotating president function, after the mandate of president expire. 

 The work accountability of the President of the Association is within the purview of the Association Board. 

The President of the Association has the authority to give orders for the implementation of the financial plan of the Association and they are responsible for all of the engagements of the Association to be in accordance with the laws. 

In absence of the President of the Association, person authorized by Association Board  may replace him/her, having the same obligation, authorities and rights as the President of the Association, except representation of the Association in legal proceedings.

Article 30
The President is held accountable for any lack of the realization of the planned business activities of the Association. 

The President of the Association is obliged to submit an activity report of the Association to the Board for its adoption at least once a year.

In case that the activity report has not been adopted by the majority (2/3 of the members), it automatically means that the President of the Association is released of his duty as the President.
Article 31
The President of the Association has rights, duties and responsibilities to:

- advocate and represent the Association in legal proceedings,

- manage work of the Association and organize it,

· care out the implementation of the decisions, tasks and conclusions of the Board

· give orders for the implementation of the financial plan 

· make activities and  decisions according to the work plans and activities of the development of the Association 

· determine activities plans and work tasks

· abide by the applicable laws and regulations pertaining to the activities of the Association

· coordinate the work of the internal units and make decisions about the Association’s activities except of those that are the exclusive authority of the Association Board

·  make decisions about the funds management necessary to fulfill the Association goals

· perform other tasks assigned by the Association Board

· lead of the Association properties

· Together with the president of the Board prepare Board meetings

· pursuant to statutory regulations, the Bylaws of the Association and the decisions made by the Association Board.

· prepare and propose the budget draft for the activities of the Association for the Association Board

· have other rights and responsibilities according to the general Bylaws of the Association and assigned by the Association Board

The President of the Association acts as first level of Association.
VII PROFESSIONAL SERVICES OF THE ASSOCIATION

Article 32
A professional unit may be formed as part of the Association with the purpose to perform administrative, professional, financial and other activities. The activities and other tasks that will be within the scope of work of the professional unit will be determined in more detail by the document about the internal organization and systematization of jobs, and working tasks of the Association, which is within the purview of the President of the Association. 

Administrative, professional, financial and other services required by the unit may be partially or completely transferred to another organization or expert, which may be remunerated for their work if such a decision is made by the President of the Association. 

VIII INFORMATION AND TRANSPARENCY OF WORK OF THE ASSOCIATION

Article 33
The activities in which the Association is involved are public. 

The Association must enable a ministry in charge to monitor the legal compliance of the organization work and activities. 

The units of the Association need to provide the data, information and documents related to the Association work to the Association members and authorized media representatives.

The media representatives have the right to attend the Association Board meetings and report about it.  
Article 34
The Association Members have the right to be regularly informed about the work of all Association units.

The responsibility of the President of the Association is to keep the Association members informed about the work progress and accomplishments.
Article 35
Under certain circumstances, the Board may issue a general document by which certain information, data and documents are to be considered confidential. The same document needs to list the persons authorized to use and protect the confidential information.

Information falling under the category of public information by law or other regulations, and the information that explains the violations of the laws and other relevant regulations may not be labeled as confidential.

IX DURATION AND EXISTENCE OF THE ASSOCIATION

Article 36
The Association shall exist for as long as all legal requirements are in place or until the Association Board decides to terminate it.

Article 37
The Association may cease to exist voluntarily or by the force of law.

The Board’s decision on its voluntary termination needs to be voted as such by at least the majority of members, consisting of two-thirds of all of the Association members.

An initiative to terminate the work of the Association may be started by one third of the members of the Association in the case that:

- the period stipulated by the Bylaws of the Association regarding the time needed to schedule the Board meeting has been twice as long as stipulated, but the Board of the Association has not held its meeting

- if there are less than three members of the Association and responsible Associations' bodies do not make other decisions about receiving new membesr in the three months period.

· in other cases determined by the Law.

· Person in charged for the representation of the Association has to refer evidences of the termination of activities to the Ministry in 30 days period of time.

The initiative needs to be submitted to the President of the Association, who is in charge of preparing the material for the Board.
Article 38
The Association ceases to exist by the force of law in accordance with the provisions of Articles 51 and 51a of the Law.

The Association is obliged to report any status change to the competent Ministry within the deadline set by the applicable law.

X CONDITIONS AND ACTIVITIES FOR MERGING, SEPARATION, AND TERMINATION OF THE ASSOCIATION INCLUDING ANY NECESSERY QUORUM OR RULES FOR ACHIVEMENT OF QUALIFICED MAJORITY IN THE VOTING PROCESS

Article 39
An association can be merged or separated  into another association in accordance with the applicable Law.

The decision from the previous paragraph needs to be made by the Board if two-thirds of all the members of the Association Board vote in its favor.

This decision specifically regulates the name, the main offices, activities, the distribution of property, rights and obligations, as well as other issues related to the changes of the Association status.
Article 40
In the event that the Association ceases to exist, the Board shall adopt the termination plan for the Association, the disposal of its assets, the rights and obligations of the Association in accordance with the Law and these Bylaws once the Association legal and contractual obligations have been fulfilled.

Association Board name person incharged for termination who has obligation to make a Plano of termination of the Association's properties and present it to the Association Board.

After the aforementioned obligations have been met, any remaining assets of the Association will be transferred to another association that carries out the same or similar statutory activities after the Association Board has made that decision.                                                  

The Association ceases to exist by the force of Law in accordance with Article 50 of the 51st Law.

XI INCENTIVES OF THE ASSOCIATION

Article 41
The revenues of the Association are:

- collected membership dues from the Association members

- donations, contributions and gifts from physical and legal persons -both foreign and domestic- in a form of cash, services or assets

- interest, dividends, capital gain, rent, royalties and other income from tangible assets.

- income from the Association’s own activities defined by these Bylaws;

- from part of the income made by the legal entities or other subjects that the Association founded

- income from other legal sources

XII RULES FOR EARNINGS, USE AND ALLOCATION OF THE ASSOCIATION FUNDS AND THE BODY AUTHORIZED FOR THEIR SUPERVISION 

Article 42
The Association Board upon the proposal submitted by the Association President establishes the Financial Plan, which regulates earnings, use and allocation of the Association funds. It includes earnings, activities and funding priorities.

The President of the Association decides on the allocation and use of the funds according to the Financial Plan.

The Association has obligation to make ecidence of property acording to law.

The Association has obligation to make financial protocol anf make finacial report acording to financial regulations of non- profit organisations.

The Association covers their responsibilities with their whall property.

Over the Association's property could be performed bankruptcy whichi is under the charge of local court, according to specific law.

Association Board take caro of Association' activities. If there are irregulations in Association Bylaw implementation, any member or other responsible institution is obliged to inform Board. If there is no consideration of recived written appelation in 30 days period of time, by the Board and irregularities do not be eliminated, there could be legal procedure acording to act 15 line 3 of Low about associations and foudations of Bosnia and Herzegovina. 

Article 43
The Association is a non-profit organization, and the potential profit can be allocated solely to expand its capacity and activities needed to achieve program goals.

The Association is obligated to manage the Association assets responsibly, in a caring and legal manner that is in the best interests of the members of the Association.

The Board supervises over the use of the Association funds.

The Board is responsible to inspect all documents relating to the financial operations, specifically the periodic, semi-annual and annual financial statements.

The Board reviews the aforementioned in its regular annual and, if necessary, an extraordinary Board meeting.

XIII. PROCEDURE FOR THE ADOPTION OF THE FINANCIAL STATEMENTS AND ACTIVITY REPORTS

Article 44
The President of the Association makes the annual financial report for the Board.

Financial report is obliged to be held at least 5 (five) years, if it is not regulated for longer period by specific acts.

The Association should make all informations about their activities available for public, according to the law. 

The Association is required to implement proper financial report to localy incharged administry and Ministy of justice in Bosnia and Herzegovina to be published in internet page of Ministry, at last until April 30th for the previous year.

Article 45
The Association is obligated to keep the following documents in its main offices for the periods set by laws or the decisions of the Association Management Board: the Bylaws of the Association,  its annual and semi-annual financial reports, balance sheets, the records and decisions of the Board and the President of the Association, all of its correspondence and other documents concerning the activities and dealings of the Association.

XIV OTHER MATTERS PERTAINING TO THE ASSOCIATION DEALINGS
A) Confidentiality
Article 46
All documents and information which, if revealed to unauthrozied persons, would harm the interests and reputation of the Association and other related organizations which the Association is connected with, its donors and sponsors, are considered and treated as confidental information:
- business plans and strategic plans of the Association,

- financial plans and reports,

- other documents and data set out in a separate Code of Conduct.
Article 47

All members of the Association and persons who in any way find out the information that is considered confidential are to treat such information as a business secret of the Association.

B) Planning of the Association
Article 48
Work planning and strategic development of the Association is based on the evaluation of the conditions and possibilities to achieve the basic foundation goals of the Association.

The Board of the Association adopts the activity plans of the Board.

The President of the Association is responsible for the successful organization and planning of the Association activities.
XV PROCEDURES FOR CREATING THE ASSOCIATION BYLAWSS, THEIR AMENDMENTS AND OTHER GENERAL DOCUMENTS 

Article 49

The Bylaws are a basic general document of the Association.


The Association may also develop other general documents such as regulations, decisions and rulebooks.


General documents must comply with the Law and the Bylaws of the Association.


Specific documents are the decisions, assessments, conclusions, instructions and opinions.
Article 50
It is obligatory to produce and keep meeting minutes of the Management Board meetings and other unit sessions.

The meeting minutes must be accurate, reflect the course of the meetings and include the decisions made by the management bodies in their sessions.

The meeting minutes must be signed.

Any member of the Association may imitate an amendment to the Bylaws.

The proposal of the amendment needs to be submitted to the President of the Association in a written form and include an appropriate explanation.

The proposed amendment is to be submitted to the Board at least 30 days before the Board meeting.
Article 51
The Board decides on the amendments to the Bylaws by the majority vote of its members.

The President of the Board signs the decision on the amendments to the Bylaws, which is considered to be the original document and it is to be archived by the Association.

XVI TRANSTIONAL AND FINAL PROVISIONS

Article 52
The Board of the Association is responsible for interpreting the provisions of these Bylaws.
Article 53
These Bylaws shall enter into force on the date of its adoption and shall apply from the date of entry into the register with the ministry in charge.

                                                                     THE PRESIDENT OF THE BOARD

Number: 6/18

Banja Luka, March 26th, 2018.                                                        _____________

                                                                                                   Mira Spremo 
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